For EOC Functional Area Representatives
Emergency Operations Center Procedures			Miami County, Ohio
The Emergency Operations Center (EOC) has two primary functions: understand what has/is happening; coordinate an effective response to minimize loss of life, injury and property damage.
Documentation.
· Keep an Activity Log using FORM ICS 214
Situational Awareness.
· Gather information and record what has happened using the Incident Essential Elements of Information format
· Provide EEI input to EOC Planning Section Chief for consolidation into a single report
· Track the organizations involved in the response including their actions and locations
· Summarize the objectives and activities projected to occur over the next 24 hours using EOC Functional Area Planning Input Form
· Provide input to the Planning Section Chief for inclusion into the EOC Situation Briefing 
Operational Coordination.
· Record requests for Information (data or guidance) using the Multi-Purpose Request Form. Discuss the request with applicable EOC functional area and EOC Coordination Section Chief. Document the answer on the form and share answer with requestor.
· Record requests for Resources (assets or supplies) or Missions (tasks or activities) using the Multi-Purpose Request Form. Discuss the request with applicable EOC functional area and EOC Coordination Section Chief. Document approval and status of resource delivery on the form.
______________________________________________________________________________
Planning
· Identify impacts to the Community Lifelines and their components
· Continue to monitor the situation and update the Essential Elements of Information
· Propose objectives and activities for the upcoming operational period

Digital copies of forms and formats:
T:\Public\EMA\Emergency Operations Center
https://miamicountyohio.gov/1100/EOC-forms


Situation Monitoring Responsibilities
Fire and Law Enforcement Desks:
	SPILLMAN, Computer Aided Dispatch
	Incident Command

Engineer Desk:
	Power Outages 	https://poweroutage.us/area/state/ohio 
	AES		https://myprofile.aes-ohio.com/Outages/Outages.html 
	Pioneer	https://pioneerec.com/outages-safety/outage-center/

Transportation Desk:
	ODOT		https://www.ohgo.com/dayton 

Health and Medical Desk:
	EM Resource, EM Track	https://emresource.juvare.com
	(login required)

Auditor Damage Assessment Desk:
	Zen City	https://app.zencity.io
	(login required)
 
Social Media Monitor:
	Zen City	https://app.zencity.io
	Facebook:	County Commissioners, EMA
	Twitter:	EMA
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